TOTALLY

bespoke
John and Christina Horan’s bespoke timber-framed home
was designed to resemble a modest bungalow at the front,
with a contemporary highly-glazed rear façade.
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t had always been a dream to design
and build our own home, so when the
opportunity came to buy a piece of land
we jumped at the chance,” says John
Horan. “Christina had a very clear idea
of what she wanted from the house and we both knew
that this was a one-off opportunity to build something
that would see us through the next 20-odd years.”
John and Christina had been living in a draughty fourstorey Victorian townhouse when a modest asbestos
bungalow came up for sale in a neighbouring road. The
property stood on a large plot, overlooking the Malverns to
the front and Leckhamton Hill to the rear, and several other
people were interested in redeveloping the half acre site.
“We didn’t think we stood much of a chance, but
when the original buyer backed out the bungalow came
onto the market again and our offer was accepted,” says
Christina, who works as a phlebotomist in a hospital.

38 SelfBuild & Design

FEBRUARY 2014

Left: John and
Christina.

Right: The front
of the house has
been designed
with relatively
small windows
to resemble
neighbouring singlestorey properties.

“Other people in the road had replaced or extended their
homes, so there was a precedent, although no planning
permission was in place when we bought the bungalow in
2011,” Christina explains. “The planners would only grant
permission for a new house if the front appeared single
storey, to match in with other properties on the street.”
The Horans moved into the bungalow – which was
originally built in 1927 as a holiday chalet – and lived there
for what they hoped would be a three month period, but
which eventually stretched to six because of planning issues.
“The plot stands within an Area of Outstanding
Natural Beauty and locals were understandably worried
about the size and appearance of a new house,” Christina
explains. “Tewkesbury Borough Council are sticklers
for detail, which meant that our plans were submitted
several times before they were finally approved, and
we were stuck living in a grotty asbestos bungalow
with nicotine-stained walls and hideous carpets.”
The couple had approached a local architect to design a
house which would meet planning requirements in terms
of size and height. “Our son and his girlfriend worked with
us to come up with the original design, which the architect
used as a starting point,” says Christina. “It was too big and
needed to be scaled down massively before the planners
would consider it and we would have preferred a slightly
more exciting front elevation, but that also needed to be
toned down to look more like the neighbouring chalets.”

Above: Large
expanses of
glazing and
feature windows
over two
storeys create a
contemporary
rear façade
overlooking the
slate terrace
area and newly
landscaped
garden.

“The planners would only grant
permission for a new house if the
front appeared single storey, to
match in with other properties.”
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Haggle! You can
get a discount on
literally anything
if you’re prepared
to ask.”

The replacement building is predominantly single-storey
and appears to be a modest bungalow from the front, but the
rear façade is far more contemporary and highly glazed, with
feature windows on two storeys overlooking the garden.
John and Christina knew from the start that they wanted
to build a timber-framed house after frequent visits to
Scotland where timber framing is extremely popular.
Impressed by the ability to create a watertight shell
relatively quickly the couple investigated several timber
frame companies before choosing Potton for their project.
“Christina gave up work to manage the build, and having
obtained planning permission we contacted Potton and
were put in touch with Sean Adams,” says John, a hospital
chaplain. “His professionalism, advice, support, ideas and
reassurance enabled us to go forward with confidence.
Sean was always at the end of the phone, responded
promptly to emails and was a delight to work with.”
The couple moved into a static caravan three miles
from the site, where they lived with their dog during the
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Above and right:
An individual
hand-painted
kitchen from
Bespoke Kitchen
Design to suit the
Horans’ budget,
with a double
sink, appliances,
granite and oak
worktops were all
supplied by the
same company.

build. Christina organised the demolition of the asbestos
bungalow, which had no foundations and literally
collapsed. This was carefully disposed of and deep
concrete foundations and the slab were then prepared for
the new house, which involved excavating around 260
tons of clay soil.
“The weather between June and December was grim
and there were moments when we thought we must be
crazy, because rainwater filled up the footings until they
looked like a moat,” she says. “The plus side was that this
highlighted where to install additional drainage.”
The bespoke timber frame was then delivered and
erected – a process which took a matter of just eight
days to complete. “The team were first class and the
walls had gone up within the first day,” John recalls.
“From the moment we spoke to Potton at the beginning
of the project until we finished the build the service we
had from every part of the organisation could not have
been better; put simply, it was quite outstanding.”

NEW BUILD

“We wanted to build a home for
retirement that would virtually pay
for itself in terms of running costs.”
A large yurt was purchased online and erected as a
store/office, complete with internet, for Christina. She was
on site every day, from first thing in the morning until
last thing at night, and felt that without this input the
build could have been a far more stressful experience.
Project management involved finding subcontractors
locally, including ground workers, bricklayers, roofers,
plasterers, painters, window suppliers, carpenters and the
kitchen company. The couple was given a list of approved
subcontractors by Potton and employed a builder who had
worked on their previous home, and who also recommended
various trades.
“Christina undertook the role of project manager without
any prior experience, and without exception every single
person who helped to construct our home could not have
been more helpful, friendly or professional,” says John.
Externally the house has been clad in rendered blockwork,
with a slate covered roof and bespoke triple-glazed windows.
“We chose tilting windows for security, because our bedroom
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“It’s a warm, comfortable,
energy-efficient house”
is on the ground floor,” says Christina. “They’re wood
internally, with aluminium outside for low maintenance.”
The Horans employed a renewables consultant to help
them decide which technologies to install within their budget,
and chose photovoltaics and an air source heat pump which
is connected to underfloor heating on the ground floor. The
building is highly sealed and requires no heating on the first
floor, with a ventilation and heat recovery system ensuring that
the interior remains at a constant comfortable temperature.
“The companies have all been first class,” says Christina.
“One rep from an insulation company even came over
from Ireland to offer advice on their eco friendly products.
The Home-Iso insulation is made from 80 per cent recycled
plastic bottles, and we actually quite enjoyed installing it
ourselves because it’s pleasant to handle and much faster
to fit than rigid insulation boards.”
Christina had always wanted an Aga and a wood-burning
stove, but the new house is so highly insulated that any
additional heating is unnecessary. Upstairs in the second
sitting room they have installed a small Calor gas stove as
a back up in case of power cuts, because the entire house is
run on electricity.
“We wanted to build a home for retirement that would
virtually pay for itself in terms of running costs, and now that
we’ve lived here for a year the photovoltaics produced £630 of
electricity while our usage was just £380,” says Christina.
“It’s a warm, comfortable, energy efficient house and
the whole build took just six months to complete, which
was one of the reasons we chose timber frame. I would
happily build again, but I think John has now decided
that we’ll be staying here for quite a while because he
absolutely loves this house.”

FACT FILE

The bottom line

John and Christina paid £265,000 for the plot and
existing bungalow, and spent £283,000 building
a three-bedroom replacement house which is
currently valued at in excess of £750,000.
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NEW BUILD
Far left: The main
bedroom overlooks
the garden through
a wall of glass, with
a door opening
onto a terrace.
Left: Potton
supplied a joinery
package which
included the
timber staircase,
architrave, door
frames and
skirting boards.
Right: One of the
first floor rooms is
currently used as
a second sitting
room, with a
vaulted ceiling and
a full-height glazed
gable with shutters
from Appeal
Home Shading.

Above & left:
Guests have their
own bedroom,
bathroom and
sitting room,
creating a totally
private first
floor suite.
Right: The kitchen
features a Quooker
boiling water tap.
Far left: The
downstairs living
area is open plan.
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NEW BUILD

LIVING ROOM
STUDY
SITTING
ROOM

EN SUITE
BEDROOM

BEDROOM

WC

BATHROOM
DINING
BOOT ROOM

KITCHEN

GROUND floor

FIRST floor

Floorplan

FINANCE

The 160 sq m house is predominantly single storey
to meet planning requirements and to ensure that
John and Christina will be able to continue living there
during retirement, with a ground-floor bedroom and
en suite. An open-plan living/dining/kitchen opens
into a separate study and there’s a guest bedroom
and bathroom upstairs, with a second sitting room
enjoying views over the garden. A useful boot room
has been included downstairs with a plant room on
the first floor to house the various technologies.

FACT FILE

CONTACTS
u PROJECT

Warranty BuildStore:
buildstore.co.uk
Portaloos Abbey
Loos: 01453 899003
Demolition South Coast
Demolition: 01453 450321
Groundworks Darren
Trower: 07850 204663
Bricklayer Nick Webb:
07900 908404
Decoration Solver
Painting and Decorating:
07561 520225
Roofing Upton Bros
Roofers: 07786 874043
Carpentry Oli John:
07590 035689
Renewables Consultant
Tony Smithson:
07817 866093
Lime Plasterers Ade and
Clive: 07823 440790

u STRUCTURE

Timber frame and
joinery Potton:
potton.co.uk
Timber-aluminium
windows EcoHaus
Internorm:
ecohausinternorm.com
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Insulation
KDB Insulation:
kdbinsulation.com
Materials Travis Perkins:
01242 230971

u FIXTURES
AND FITTINGS

Plumbing Proctor
and Whittaker:
proctorwhittaker.co.uk
Boiling water tap
Qwooker: quooker.co.uk
Wood effect flooring
Karndean: karndean.com
Photovoltaics Infinite
Energy: 0845 6250341
Air source heat pump
MVHR Baystar Energy:
01293 851459
Kitchen Bespoke kitchen
Design: bespokekitchen
design.co.uk
Garden design Kate
Smart: 0771 9994287
Paving Cotswold
Paving: 01452 864030
Garden Landscaping
Ian Viles: 01242 693393
Shutters Appeal Home
Shading: 0800 975 5757,
appealshading.com
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BUILD COST BREAKDOWN
Architect
Demolition
Insurance
Groundworks
Windows
Potton kit and joinery
Bricklayer
Roofers
Builder
Roofing

£10,000
£5,250
£2,924
£14,000
£19,500
£55,000
£8,420
£9,500
£3,500
£7,900

Plastering
Bathrooms
Bespoke kitchen
Photovoltaics
Air source heat pump
Plumber
Materials
Other
VAT refund
Total

£6,000
£3,300
£18,600
£6,600
£14,600
£10,000
£40,000
£56,245
-£8,000
£283,339

HOME TRUTHS
What was the high point?

The frame going up was a
high point, and then seeing
the glass going in was another
major step forward. We also
had a great deal of support
and help from Ian King at the
local branch of Travis Perkins.

…and the low point?
Caravan life and the atrocious
weather. Also we were burgled
part way through the build.
They broke the triple glazing
to gain access to the house,
got into the yurt and stole
our motor mower. We were
covered by insurance but it did
make us feel quite anxious.

What was your best buy?
We employed a renewables
consultant who proved invaluable.
The only thing we didn’t
include was rainwater recycling
because we ran out of money.

…and your biggest
extravagance?
We tried to future proof the

house for old age, and installed
a Quooker hot water tap which
is fantastic. The extensive
earth moving took us slightly
over budget and meant that
we needed to take out a
small mortgage when we had
hoped to be mortgage free.

Did you tackle any DIY?
We put all the insulation in the
roof, painted wood preservative
onto soffit boards and put down
the damp proof membrane once
the floor was screeded, ready
for the underfloor heating. I
also ordered everything and
would go to collect materials.

